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IF YOU'RE SERIOUS ABOUT
TRANSFORMING YOUR
BUSINESS WITH A NEW AND
IMPROVED CRM, USE THIS
GUIDE TO MANAGE YOUR
PROJECT SUCCESSFULLY. :
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In this guide we'll be taking a look at the following areas:




Creating a project team

whenit's time to embarkon a
CRM project you should involve
key people in your project team.
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Supporting your staff

Everyone learns in different ways, so
consider this when reviewing the training
and support offered by the vendors.
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Understanding your processes

Avoid unecessary complexity
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Take a good look at your data

Are your data management practices up to scratch?

Consider how you acquire your data. is it part-automated,
for example, via website forms? Or is it manually inputted by
your staff? If you are heavily reliant on manual input, how
much can you automate to reduce errors and remove the
burden from your workforce?




Successful CRM implementation takes strong project

management skills and good communication. Let's look at

some more critical considerations for a smooth CRM project...

Selecting the right software solution

Planning for the future
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Preparing yourself for migration and go live

Appointing consultants




INSUMMARY |

APPROACHING YOUR CRM PROJECT IN A SYSTEMATIC FASHION

WILL INCREASE THE CHANCES OF A SUCCESSFUL OUTCOME AND
" DATA MIGRATION. .

IF YOU'RE READY TO CONSIDER YOUR SOFTWARE OPTIONS
READ THE 'GUIDE TO CHOOSING THE RIGHT CRM' AND
ACCOMPANYING CRM VENDOR SCORECARD.
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